
31 EastMain Street,Westborough,MA 01581

WATERMAN DESIGN ASSOCIATES, INC. 508.366.6552Fax 508.366.6506

watermandesign.com wda@wdassoc.com

October30, 2006

Mr. PeterAshton,Chairman
Town of Acton Board of Selectmen
Town Hall
472 Main Street
Acton,Massachusetts01720

Via: HandDelivery

Reference Site PlanSpecialPermitApplication
ExchangeHall
Acton, Massachusetts
WDA JN 197.01

DearMr. AshtonandMembersof the Board:

On behalfof the applicant,Bluebird Realty Trust (BRT), we aresubmittingthe following responseto
written InterdepartmentalCommunicationsand Memorandumsfor the review performed for the
abovereferencedproject.

Forthe Board’sconvenience,we haveincludedthe commentsof concernastheyappearin the above
referencedtown documentsin “Italics” andtheWDA follow up commentin thestandardfont.

Responseto Interdepartmental Communication, Engineering Department dated October
18, 2006:

1) The contractor will be required to applyfor a Permit to Constructwithin a Public Wayfor any
work shown in the right of way for Main Street or School Street such the reconstructed
drivewayaccesses,sidewalkreconstruction,utility serviceconnections,etc...

Acknowledged

2) Theapplicant needsto ensurethe Town that theycan legally install light poles, trees,etc. into
the existing10-footwideright ofwayadjacentto 12 SchoolStreet.

We haveencloseda copyof the recordedeasementdeedfor the Board’sreference. The deed
declaresthe rights of grantee,howeverdoesnotprovideany restrictionsto the alloweduses
by the grantor. Typically, the grantor is allowed to improve the land containedwithin an
easementprovided that it does not prohibit the granteefrom using the easementin a
mannerconsistentwith that describedin the document.We submit that the improvements
requiredaspart of this proposalwill not inhibit theallowedrights of the granteefrom using
the easementas intended.
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3) A note should be addedto theplans referencingthe National GeodeticVertical Datum that
was usedfor the elevationsshownon theplans. The Town requiresthe elevationsreferenced
to the National GeodeticVertical Datumof 1929.

Note 7 wasaddedto thePlanNoteson Sheet1 of theplan setreferencingtheNGVD of 1929.
The elevationsof the propertywereestablishedfrom ReferenceMark RM 11.

4) The engineerneedsto submit a hydrologic water balance calculation to demonstratethat
recharge to groundwater will not be reduced due to the post-developmentconditions as
requiredin Section4.3of the ZoningBylaw.

The applicant has contractedwith a professional engineer experiencedin the field of
hydrogeology as required in Section 4.3 of the Zoning Bylaw. We understandthat the
engineeris in theprocessof performingtheanalysis.

5) Thisofficehasnotreceiveda copyofthe traffic impact studyfor our reviewand comment.

It is our understandingthat the traffic impact assessmentperformedby ConleyAssociates,
datedJune 26, 2006 has beenprovidedto the Town. The applicantwill provide additional
copiesat the Town’s request.

6) The engineershouldshowa lane line to bepaintedon theMain Streetaccess. Werecommend
the lane line to start at the stopline andendprior to thefirst parking space. This lane line
will help to delineatethe lanesfor vehiclesentering& exiting thesite.

The laneline hasbeenaddedto Sheet5 of the planset.

7) After reviewing the proposedtraffic patternson the site, we recommenda condition that the
applicant be allowedto modify the interior traffic flow patternsoncethe site is completeand
operational.

Acknowledged

8) The engineershouldadda noteon theplans requiring thetraffic arrows shownon theplan to
bepaintedon thepavement.

Note 9 was addedto the Layout & Material Notes on Sheet5 requiring the painting of the
traffic directionalflow arrowson the pavement.

9) There is an existing traffic signal inductor loop in the existing driveway accesson Main
Street. Attachedis a copy of the plan showingthe inductor loops at this intersection. The
signal loop needsto be shownon theplan along with somenotesrelating to the construction
sequencefor the removal& re-installation ofthis traffic signal loop. The applicantwill need
to havequalified personnel(i.e. professional traffic engineer& a traffic signal maintenance
crew) to temporarily disable this loop in the traffic signal controller while this area is under
construction. If not, the damaged(cut)signal loop will alwaysbe requestingagreenlight for
ExchangeHall evenif thereare no vehicles. This would especiallybe a problemduring peak
AM & PMrush hourswhenthereis alreadya traffic backup. The traffic engineerandsignal
crew will needto re-install a new loop andcertify that is in goodconditionuponcompletionof
the sitework. The applicantwill be responsibleto repair any damageto the traffic signal and
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its componentscausedby the activity on this site. The repair will haveto be coordinated,
supervised& certified by a qualifiedprofessionaltraffic engineer.

The existing traffic signalinductor loops(locationsprovidedby the Town of Acton) havebeen
addedto Sheet1 of the planset. Note 11 was addedto the Utility Noteson Sheet4 of the
plan set stating that the contractor is to coordinate with qualified personnelfor the
construction sequencerelated to the removal and re-constructionof the traffic signal
inductor loop.

10) The accessto Main Streetis controlled by the existing traffic signal at this intersection. The
engineerwould removethe stopsign (Ri-i) and the word stop labeledalong the stop line. I
suggestthat the stopline remainso that vehiclesdo notobstructtheexistingsidewalk.

As shownon Sheet5, the stopsign (Ri-i) and the word “stop” labeledon the stop line was
removedfrom the planwhile thestopline remainson the plan.

ii) Werecommendthat the engineeradda catchbasin in theparking areanext to ExchangeHall
by infiltration system#103prior to the concrete-paverspillway. This would allow and inlet in
thepavementto collect runoff beforeit dischargesontoMain Street. Our concernis that snow
plows will pushsnowalong the edgeof thepavementblockingthe spillway. As a result, the
pavementrunoff will be divertedontoMain Streetcausing a potential icing problem at the
intersection.

A catchbasin(CB-04) wasaddedto the plan andtheconcretepaverspillwaywasremovedas
it is no longer necessary. The area previously coveredby the spillway is proposedto be
landscaped.

12) The engineerneedsto label theelevationofgroundwaterrelative to the bottomof theproposed
undergroundinfiltration/detentionsystemson theplansand details. Wewant to besure that
the storage capacity is not diminisheddue to the groundwatertable being higher than the
infiltration systems.

The groundwaterelevations as observedin the field have been addedto the stormwater
infiltration and detention system details as shown on Sheet 10 of the plan set. An
underdrainis proposedaroundtheupgradientperimeterof the stormwaterdetentionsystem
to lower the groundwaterto preventbuoyancy. The soil test pit observationlogs which
report the measuredgroundwaterdepths are included in the StormwaterManagement
Report.

13) We suggestthat the engineerincludesomenotes on the plans to state the inspection and
maintenanceschedulefor theon-sitedrainagesystem. Theengineershouldadd a description,
in layman’s terms, how to inspect the underground infiltration/detention systemsand
determinewhen thesesystemsare cloggedor in needof routine maintenanceor repairs. I
want to ensure that the owner of the property clearly understandshow to upkeep their
drainage systemto minimizedthe risk of clogging and runoff overflowing onto Main and
SchoolStreet.

An OperationandMaintenanceProgramseriesof notes havebeenaddedto Sheet 3 of the
plansdetailing, in layman’sterms,the measuresto be takento insurepropermaintenanceof
the stormwatermanagementsystem.
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14) The engineershouldadd a note to theplansto cleanand repair the existingdrainagesystem,
asnecessary,in order to facilitate theproposeddrainagesystem(i.e. the 10” clay drain pipe
betweentheCB-6E & CB-3E.

A callout hasbeenaddedto Sheet3 of the plansstatingthat the 10” clay drain pipe is to be
inspected,cleanandrepairedasnecessaryto facilitate the proposeddrainagesystem.

15) The engineershouldclearlystatein the GradingandDrainagePlan that the subdrain(s)will
connect directly to the proposed/existingdrainage system. We want to ensure that the
subdraindoesnot dischargeoverlandacrossthepavementor any sidewalksthat could cause
apotential icing problemforpedestrianor vehicles.

The points at which all underdrainsdischargeinto the closeddrainagesystemhavebeen
identified on the GradingandDrainagePlan.

16) Werecommendthat the engineerremovethefilter fabric from the bottomof the underground
infiltration systemsin order to maximize the infiltration capacity of the trench and to
minimize the risk of clogging dueto thefine particles being trappedby the filter fabric. Our
recommendationis based upon a conferenceon Stormwater Improvementsfor Low Impact
Developments. There was a speakerfrom the University of New Hampshirethat discussed
their results showingan infiltration systemthat failed within 10 monthsof the installation
dueto theprematureclogging ofthefilter fabric.

The stormwaterinfiltration systemdetail on Sheet10 of the planshasbeenrevisedto reflect
the removalof the filter fabric from thebottomof the system.

17) The table ofproposedelevationsand the dimensionson the crosssectionfor the underground
detention systemshould be revised to be consistent. Based on the 24-inch pipe invert
(e1ev221.4)and the elevationfor the top of system(e1ev223.7), there will only be 0.3 feet
(approx. 3.5-inches)ofstoneabovethe drainpipe. The cross-sectiondimensionsthe stoneover
thepipes to be 12-inchesthick. Dependingon the top ofsystemelevation, the engineershould
ensure that the depth to the detention system will still provide the minimum 15-inch
separationto allow thefull depthofgravel andpaving overthe stone.

The table of elevationsand the dimensionson the crosssection havebeen revisedto be
consistent. The depthof stoneover the pipesshall be aminimum of 3” (as recommendedby
the manufacturer)andthe systemshall haveaminimum 15” cover for pavementandgravel
base. The systemelevationshavebeenrevisedto accommodatethe requiredcover depths
andspotelevationshavebeenaddedto the gradinganddrainageplan.

18) We recommendthat the invert of the lower 4-inch diameterorifice in the detention outlet
manholebaffle be changedfrom elevation220.4to 220.2, this wouldmatchthe inlet invert so
that theoutletpipefromthe detentionsystemcouldcompletelydewateraftera stormevent.

The inlet invert elevationfor the detentionoutlet manholehasbeenrevisedto be consistent
with theorifice invert to allow thedetentionsystemto becompletelydewatered.

19) There is a no pedestrian connectionalong the Main Streetaccessto the interior walkways.
Thereis a proposedwalkwayshownalong theentranceon SchoolStreet.

WATERMAN DESIGN ASSOCIATES, INC.
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During the design/developmentstagesof the project, WDA consideredsuch a pedestrian
connectionto the site, but determinedthat the sidewalk!walkway slope requirementsof the
1\’IAAB could notbe met andthereforedesignedthe sitewithout this component.The School
Streetpedestrianaccessto theinternalwalkwaysmeetstheMAAB requirements.

20) The engineerneedsto removethe label for the curb at thedrivewayapronon SchoolStreet to
allow for an AABcompliancesidewalkramps.

The labelshavebeenremovedand the planshavebeenrevisedto provideMAAB compliant
sidewalkramps.

21) The engineershould label the maximumallowable cross-slopefor theproposedsidewalks&
walkwaysin accordancewith theArchitecturalAccessBoard.

Pleaserefer to GradingandDrainageNote9 on Sheet3 of theplans.

22) Werecommendthat the engineershowthe curb and sidewalkto continuebehindthe existing
catch basinon SchoolStreet (GB 1-E). The sidewalkshould thencontinuetoward the School
Streetaccesswith a grassstrip sothat it meetsthe sidelineof the driveway directly opposite
the existingsidewalkin front of 12 SchoolStreet.

The planshavebeenrevisedto show the curb and sidewalkcontinuingbehind the existing
catchbasin on School Streetand continuing toward the SchoolStreetaccesswith a grass
strip, meetingthe sidelineof the driveway directly oppositethe existingsidewalkin front of
12 SchoolStreet.

23) Thereshould be a noteon theplans requiring theexistingsurveymonumentssuch asthe stone
boundsand drill holes to bemarkedin the field prior to construction. Thereshouldalso be a
note on theplans stating that if theseproperty markersare damagedor destroyedduring
construction that the applicant will hire a registered land surveyorto reset the monuments
and certify the new locations.

Note 8 hasbeenaddedto the Site PreparationNotes on Sheet2 of the plans requiring that
surveymonumentsthat aredamagedor destroyedbe replaced.

24) The applicant should label the streetaddressesfor the building on theplans. We want to
minimize thepotential risk of confusion,especiallyduring a 911 emergency. The applicant
will needto submitfor approval a schematicof the intendedstreetaddressesfor the two (2)
remaining building along with the numbering scheme for the interior units to the
Engineering,Police andFire Departments.

WDA understandsthe concernsof the town and haveaddedthe addressto the plans. The
applicantwill submit a schematicof the intendedstreetaddressesfor the two (2) remaining
building along with the numberingschemefor the interior units to the Engineering,Police
andFire Departments.

WATERMAN DESIGN ASSOCIATES, INC.
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25) If the applicant intendsto havea sign identifying thecomplex,the engineershould showthe
location of this sign on the plansto ensurethat it doesnot obstructthe driver’s sight distance
exiting theproperty.

The complexidentification sign is proposedin the samelocationasthe currentsign location.
The tenantsof the complex will be responsiblefor obtainingthe permits necessaryfor the
signageparticular to eachestablishment.

26) There should be an erosion & sedimentationcontrol note that states the contractor is
responsibleto clean-upany sand,dirt or debris, which erodesfrom the site onto any Town
road orprivate propertyand to removesilt or debris that entersany existingdrainagesystem
immediatelyupon discovery.

Note 3 of the Erosion andSedimentControl Noteslocatedon Sheet 7 hasbeenaddedand
statesthat upon discovery,the contractorshall immediatelyremoveany soil or debris,which
erodesfrom the siteontoany Townroador privateproperty,andto removesilt or debristhat
entersanyexisting drainagesystemimmediatelyupon discovery.

27) Thereshouldbe a noteon theplansto prohibit vehiclesfrom blockingthe emergencyaccessto
Nylander Way. There should also be a note stating that snow, construction materials &
debris,etc. cannotbe stockpiledin a mannerto obstructtheemergencyaccess.

Note 10 hasbeenaddedto the Layout & Material Notes on Sheet5 stating that vehiclesare
prohibited from obstructing accessto the emergencyvehicle accessto Nylander Way. A
callout has beenaddedto Sheet5 statingthat snow storage,constructionmaterialsor debris
shall not be placed in a mannerthat would obstructemergencyvehicle accessto Nylander
Way.

28) We recommendthat an as-built plan showing the buildings, pavement,drainage, walking
path and the utilities be requiredat the conclusionofconstructionalong with a letter from a
professional engineercertifying that the project was constructedaccording to the approved
plans.

Acknowledged

Responseto Interdepartmental Communication, Planning Department dated October 19,
2006:

1) Town Comment:
On page 2 of the 8/23/06 letter from the applicant to the Selectmen,it statesthat the total
area of the lots is 39,911squarefeet (0.92acres). Sheets1 and 5 of the Plan state the total
combinedarea is 30,911squarefeet. Staffagreeswith the lot areashownon the Plan.

Acknowledged

2) Staffhasnotseenthe architectural drawingsor a traffic analysisfor the site. Theyshould be
submittedfor review.

The applicantwill submit thedocumentsfor review.

WATERMAN DESIGN ASSOCIATES, INC.

civil engineers • surveyors • landscapearchitects ‘ planners



Mr. PeterAshton,Chairman
Town of Acton Board of Selectmen
October30, 2006
Page7

3) In the Zoning SummaryTableon Plan Sheet5, changethe requiredside and rear setbacksto
10feet.

The Zoning SummaryTableon Sheet4 hasbeenrevisedto reflectthe minimum 10’ side and
rearyard setbacks.

4) Basedon the Acton Zoning Bylaw requirements,41 spacesminimum are required for the
restaurantand 40 spacesminimumare requiredfor thefunctionhall. The ParkingSummary
Tableon PlanSheet5 shouldbe changedaccordingly.

WeconcurandtheParkingSummaryTableon Sheet5 hasbeenrevisedaccordingly.

5) It is statedin theParkingSummaryTableon Plan Sheet5 that 23 spaceswill beprovidedon-
site. This statementis accurateonly for traffic arriving before 5.~00PM eachweekday. After
5.~00PM on weekdays,four of thesespacescannotbe usedfor parking as they becomevalet
parking pick up and drop off areas. The Parking SummaryTable should be changedto
reflect the shift in available spacesbetweendaytime and nighttime hours and the total
numberofspacesshould be reducedfrom 148spacesto 144spaces.

The parking SummaryTableon Sheet5 hasbeenrevisedto reflecttheweekdaydaytimeand
eveningconditions.

6) At least one parking space, or maybe two, should be reservedon—site for the apartment
resident(s).

As shown on Sheet5, the parking spaceslocatedin thenortheastportion of the parkingarea
have beendedicatedas “Residential (Reserved)”and “Reserved” parking signagehas been
addedto the plan.

7) Staff recommendsthat the applicant consider reversing the traffic circulation pattern to
clockwisein the rear of the site (behind ExchangeHall). Reversingthe traffic pattern would
provide an exist for all traffic enteringthe rear parking lot if all spaceswere occupied,and
provide a shorter route to the site’s exit for the valet parking service on the east side of
ExchangeHall.

The traffic circulation patternwas reversedat the rearof the sitebehindExchangeHall as
shownon Sheet5 andthe associatedtraffic signagehasbeenupdated!modified to reflectthe
changein direction.

8) Regardlessofthe off-siteparking arrangements,theproject wouldgreatly benefitand be more
viableif parking on-sitewasincreased. On-sitetheproject doesn’tevenhavehalf theparking
spacesneededfor the restaurant,office and residence. Peoplewho havelimited time to site
down and eat lunch may choose a restaurant with plenty of on-site parking versus a
restaurantwhere they have to park down the street. The applicant shouldpursueand/or
resolveagreementswith neighboringpropertiesto allow additional parking to be constructed
and usedon the easementfor the sitenorth of 12 and 20 SchoolStreet.

The applicant understandsthat additional parking would be of great benefit for the
establishmentsproposed. However,the applicanthaspursuedresolvingthe agreementwith
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the Mill CornerHomeowner’sAssociationregardinghis rights to usethe land eastof the site
referred to as N/F Pert Corporation and the parties have been unable to resolve their
differences. The applicanthas been in discussionwith the Town for a number of years
regardingthe availableoff-site parking andrecognizesthat the timing for the availability of
leasing the 13 SchoolStreetparking lot does not coincide with the timelines that may be
necessaryto resolvethe Mill Cornerparkingissue.

9) Signsshouldbepostedin theparking lot stating whereadditionalparking is available off-site
forpatrons.

A sign has been addedin the northern part of the site informing patrons of additional
parkingavailableat the 13 SchoolStreetparkinglot.

10) Bollards (or similar equipment)should be locatedwhereparking spacesor travel lanesabut
structuresto provideprotectionto thestructuresandpeopleinsidethestructure.

As shownon Sheet5 of theplans,apair of bollardshavebeenaddedandare locatednorth of
the pick-up! drop-off parking spaceslocated on the west side of Exchange Hall providing
protection to the coveredporch. The applicantproposesto use the two existing vertical
granitehitchingpoststhat currentexist on property. Thereis somehistorical significanceto
thesebollardsasthe horsehitching postsare referencedin the earliestdeedsof the property.
A bollard detail hasbeenaddedto Sheet12.

11) The sidewalksalong the buildings are labeled as 5 feetwide. Theyappearto be less than 5
feet wide whenmeasuredwith a scale. The sidewalksshould be widenedto five feet on the
Plan.

Pleaserefer to the HaunchedCementConcreteWalk (HCC) Detail on Sheetii. The detail
providesa 5’ width andadditionaldimensionshavebeenaddedto Sheet5.

12) Thereshould beAmericanswith DisabilitiesAct (ADA) compliantaccessfrom thepick up and
drop off valetparking spacesto the ExchangeHall entrancesincepeoplewith disabilitieswill
probably also beusingthis serviceat night and on theweekends.

The initial plan submittal to the Town did not reflect the ADA compliant accessfrom the
pick-up! drop-off arealocatedat the primary entrance(north end) of ExchangeHall. As
shownon Sheet5, the planshavebeenrevisedto identify theADA compliantarea.

13) A sidewalk should be constructedfrom the Main Street sidewalk near the crosswalksto
ExchangeHall, possiblyalongthe drivewayenteringthesite.

During the design/developmentstagesof the project, WDA consideredsuch a pedestrian
connectionto the site, but determinedthat the sidewalk!walkway sloperequirementsof the
MAAB could not bemet and thereforedesignedthesite without this component.The School
Streetpedestrianaccessto the internalwalkwaysmeetstheMAAB requirements.

14) The sidewalkin the rear ofthe siteshouldextendto thedumpstersopeoplecanaccessit.

The sidewalkhasbeenextendedto the dumpsterareaasshownon the plans.

WATERMAN DESIGN ASSOCIATES, INC.
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Responseto Water Supply District of Acton datedSeptember 20, 2006:

1) The applicant hascalculateda domesticwater demandof 11,210GPD. The averageuse of
water at the currentproperty is 324 GPD. The applicant will needto file a “Water Impact
Report”asper existingAWDGuidelines.

Acknowledged,the applicantwill file a “Water ImpactReport” in accordancewith the AWD
guidelines.

2) The attachedplan showstwo separateconnectionsfor potable water and fire protection, but
no sizesare shown.

The plans have beenrevisedto show a 6” fire protection line and 1-1/2” domestic water
service.

3) The existing property immediatelyto the east of the proposedredevelopmentis currently
servicedby a potable water supply line that extendsfrom thatproperty. Arrangementswill
needto be madeto relocatethat line.

Acknowledged

Responseto Interdepartmental Communication, Acton Board of Health dated September
26, 2006:

1) Thesetwo propertiesare within thepublic sewerservicearea and havebeenassesseda total
bettermentof 4.84units (2 SchoolStreet2.19units — 127-131Main Street2.67 units). 129-
131 Main Street is connectedto the sewersystembut 2 School Street is not. Due to the
wastewaterrequirementsof the proposalprior to occupancybothpropertiesmustconnectto
the sewersystem.

As shownon thesiteplans,bothpropertiesareproposedto connectto themunicipal system.

2) At the 2006 ATM Town Bylaw Chapter D-10.5b was changed to state that the Sewer
Commissionersmayestablisha reasonablefeefor landpreviouslyassesseda sewerbetterment
that is to be developedto a moreintensiveusethan presentlyallowed by right. It should be
noted that the Bylaw previously stated that a privilege fee may be charged to land not
previouslyservedby the sewersystemand notpreviouslyassessedto theowner ofsuchland.

Sincethe passageof the Bylaw amendmentand the approval of theAttorney General this is
the first Site Plan Special Permit to be consideredfor approval which will intensify the
existinguse.

The proposedRestaurantand Function Hall are usesnot allowed by right under the zoning
bylaw and therefore will trigger applicationof this fee. D-i0.5b statesthat the fee shall be
calculated based on the number of Sewer AssessmentUnits (SAU) attributable to the
intensifieduseof the land minusthe numberofSAUsoriginally assessed.

WATERMAN DESIGN ASSOCIATES, INC.
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The proposedrestauranthasa wastewaterflow under Title 5 of 35 gallonsper seatper day.
Under Chapter D by formula an SAU is equal to 300 gallons per day. Therefore each
restaurant seat is equal to .1167 SAU. As presentlyproposedthe restaurantwill have173
seatsand would be equal to 20.183SAUs.

The proposedFunction Hall has a wastewaterflow under Title 5 of 15 gallonsper seatper
day. Applying the SAUequivalencyofChapterD eachfunctionhall seatis equal to 0.5 SAU.
As presentlyproposedthe Function Hall will have225 seatsand would be equal to 11.25
SAUs.

In making thesecalculations, it should be noted that they are based on average daily
wastewaterflows. Function halls andsometimesRestaurantsare not openeveryday. If the
applicant legally bindstheproposeduseto specificdays (for instancethe Function Hall open
Thursday through Sunday,the Restaurantopen TuesdaythroughSunday)the SAUswould
be modifiedto reflect theaveragewastewaterflow throughthe courseofa week.

Using the aboveexamplewith the currentproposedseatingthe FunctionHall SAUswould be
reducedto 6.43(11.25* 4/7) and the RestaurantSAUswould be reducedto 17.30(20.183*

6/7).

The value of a bettermentunit was establishedas $12,311.52with the issuanceof final
betterments. If both uses are in place every day of the week, the privilege fee would be
$327,400.25(RestaurantSAUs20.183+ Function Hall SAUs 11.25— Existing SAUs4.84 *

$12,311.52). Using the example in the previousparagraph the privilege fee would be
$232,564.61(RestaurantSAUs 17.3 + Function Hall SAUs 6.43 — Existing SAUs 4.84 *

$12,311.52).

As can be seentheprivilegefeecan vary widely basedon the useof thefacility. However, the
Health Departmentwould recommendapplyingaprivilege feebasedon a consistentuseevery
day unlessa legally binding measurecan be put in place limiting thefacility from operating
theRestaurantor Function Hall on specificdays.

Bluebird Realty Trust will coordinatewith the Acton Board of Health to agree on the
privilegefee.

3) Prior to occupancyof theRestauranttheapplicant will haveto file andapplicationfor a Food
ServicePermit with the Health Departmentand provide comprehensiveplans detailing all
aspectsofthe kitchenandareaswherefood is servedorprepared.

Acknowledged,the applicantwill file thenecessaryapplicationand supportingdocumentsfor
aFoodServicePermit.

4) All kitchenwasteswill be required to dischargeto an appropriate sizedgreasetank prior to
dischargeto the sewersystem. The greasetank shall be maintained in accordancewith the
Town’sSewerRegulations.

The 6,000gallon greasetrap hasbeensizedand is shownon Sheets4 and8.
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Response to Memorandum, Transportation Advisory Con~imitteedated September 28,
2006:

TAG is pleasedwith the overall layout of the site and inclusion of a gathering area with
planting and ornamentalfencingat thefront of thepropertywhich will enhancethe historical
building. Pedestrianmovementis facilitated well, with existingsidewalksalong Schooland
Main Streets. Within the site, sidewalkslead from the parking and street to the buildings.
TAG has a concern about the accessfrom the new parking lot across School Street and
questionwhetherpeoplewill usethecrosswalkor will theysimplyjaywalk acrossthe street to
get to the newfacilities.

WDA defersto the Town of Acton asto whetheror not theyfeel that they needto provide a
pedestriancrosswalkon SchoolStreetnearthe 13 SchoolStreetparkingarea.

Regarding the parking layout and drives, TAG questionshow the dumpsterbe emptied;the
plan shows2 parking spacesblockingaccess. Also, we were also querying the possibility of
removingthe upper, one-waydrive, (eastof the upperparking lot), if it is not neededfor safety
issuesthis additional landcould be usedfor landscapingor a fewadditionalparking spaces.

The parkingspaceobstructingaccessto the dumpsterwill beprovided an“R7-2a” prohibiting
parking betweenthe hoursof 7:00AM and 11:00PM. Shouldthe rubbish removalschedule
occur on a weekenddue to a weekday holiday or snow storm, the property owner will
coordinatewith thebuilding tenants.Theuppereastone-waydrive is necessaryto maintain
on-site traffic circulation rather than re-introducinga patroninto the SchoolStreetor Main
Streettraffic while seekingaparking space.

TAGhasnotedthatmostofthe existingmaturetreeson siteare beingremovedbecauseof new
site features. Thereis onebeautifulexistinghickory tree that servesasa landmark (at leasta
48” caliper)at the cornerofthepropertywhich is not in the wayofany new construction. TAG
thereforerequeststhat this tree be savedif possible.

It is the applicant’s preferenceto retain the specimentree. The site has, in part, been
designedwith the intent of savingthe tree. During the sitepreparationstageof the project,
we areproposingto maintainandprotectthetreeutilizing a snow fencebarrier.

Responseto Interdepartmental Communication, Acton Municipal Properties Department
dated September29, 2006:

1) Theplanting plan showsthe useofplansnotedas “PM” but this designationdoesnot appear
on theplanting schedule. This issueshouldbeclarified and theplanor schedulecorrected.

The plant list has been revised to reflect the correct key designationfor PM. Prunus
maritima, BeachPlum, is the correlatingshrubspeciesfor this designation.

2) The plan~shows the use of 6 14’7iite Spruceand 26 Canadian Hemlockfor bufferplantings.
Consideringthe presenceof Hemlock Wooly Adelgid (HWA) in the area and its’ impact on
Hemlock plantings, it would be best to use more Spruceor other evergreens,and fewer
Hemlocks.
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W e havesubstitutedTsugacanadensis,EasternHemlock, along the northernedgeof the
property and parking area with Juniperus virginiana, EasternRed Cedar. Our intent
throughoutthe property is to introduceplant speciesthat are native to this areaand this
historical type of use to the greatestextent practicable, thus the initial use of Eastern
Hemlockand subsequentsubstitutionwith EasternRed Cedar. EasternRed Cedarhas no
known major insector diseaseproblems,and is widely andsuccessfullyusedasan evergreen
screenor windbreakthroughoutthe NewEnglandregion.

3) The plan shows the useof 12 ornamentalshade treeson the site, 10 of which are to be the
PrincetoncloneofAmericanElm. Although “Princeton” is designatedashaving “moderate to
high” resistanceto Dutch Elm Disease,the use of so manyElms is a poor choice. To quote
from the Manual of Woody LandscapePlants: “The extensiveuse of one tree such as the
AmericanElm is an exampleof foolhardy landscaping”. The plan should be amendedto
providefor a greaterdiversityofplantings.

ExchangeHall is locatedin ahighly visible andprominentlocation within the SouthActon
Village District, and is widely consideredto be the centerpiecebuilding of the Village. The
building’s restorationis intendedto be reflectiveof a period in history where,amongother
things, the characterof a downtown community was defined by its public buildings and
public spaces.Oneof the mostrecognizabletenetsof public spacedesignof that periodwas
the developmentof the so-called“Village Green”. These“Greens” generally containedmany
similar design characteristics,the most prominent of which was the use of mono-specific
deciduoustreeplantingsto defineits perimeter. The mostcommonlyusedspeciesfor these
plantingswasthe AmericanElm, the original speciesof which is now virtually extinct dueto
the spreadof DED (Dutch Elm Disease). The plantings around these historic Greens
generallynumberedin at leastthe dozensandmosttimesinto the hundreds.

The very natureof the nameof theDistrict whereExchangeHall is located- the SouthActon
Village District- intimates that the character of its developmentshould reference this
particularperiod in time. In response,the restorationof ExchangeHall and its surrounding
landscapeis intendedto invoke that periodin which it wasoriginally built. To that end, the
site hasbeenenclosedalong threesideswith 9 of the highestDED resistantElm cultivars
currently available. Much like their predecessors,these treesare intendedto act as the
“frame” to the composition of buildings and landscapeelementsunfolding within the site,
and are vital to the overall landscapedesign concept for Exchange Hall. The critical
differenceis that only 10 Elms areproposed,not dozensor hundreds. It is our opinion that
10 treessurroundinga 1+!- acresite doesnot constitute“extensive use of one tree”, and
referencingthe main classicaldesign elementof the New EnglandVillage Greenfor an
historic restorationproject is not an example of “foolhardy landscaping”. Changing to
multiple perimeterspeciesto “providefor a greaterdiversity of plantings” would be in direct
oppositionof the designprecedentsbeingreferencedthroughoutthe site andin our opinion
would begin to createa banal, unreferenced,typical postmodernsuburbanlandscapewith no
senseof place.

With regardto our particular speciesselection,decadesof researchby the USDA andthe US
National Arboretum haveyielded a new generationof highly DED resistantElm cultivars
(not clones)that very closely matchin form and characterthe original American Elm. The
“Princeton” Elm, along with otherhighly resistantcultivars suchas“Valley Forge”, arepart
of this new generationof Elms that allow designersto recreatethe look of the classicNew
England Village Green without resorting to the use of non-native tree speciessuch as
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Zelcova. “Princeton” was selectedfor this site becauseit is generally the most readily
available cultivar from local nurseries,although we would also strongly endorsethe use of
“Valley Forge” as a substitution. “Valley Forge”appearsto be the mostDED-tolerantof all
elm varietiesthat havebeenreleased,accordingto datareportedby the USDA. The growth
form for both “Princeton” and “Valley Forge” is highly reminiscentof the “classic American
Elm” -- upright-archingandvase-shaped,growing in most casesup to 70’ tall and 60’ wide,
with bright greenfoliage that turnsyellow in autumn.

While highly regardedas oneof the definitive textson the vastrangeof plant materials,Tht~.
Manual of Woody LandscapePlantsis an outdatedcollegiatetext (last revision datefor the
Manualis over 8 yearsago)that dealsmostly in generalitiesdueto its voluminousamountof
information on thousandsof different plant species. For specific, updated information
concerningElm cultivar plantings, the USDA and US NationalArboretum web sitesare the
best source, as are periodical publications such as the Journal of Environmental
Horticulture.

4) In general, the plan is in compliancewith the reducedlandscaperequirementsof the South
Acton VillageZone.

Acknowledged

5) Due to the fact that the inclusionof the Town ownedSchoolStreetparking lot is required to
meetparking calculations,a suitableagreementshouldbereachedgoverningthe maintenance
of the landscapingand lighting around the lot, nowprovided by the Municipal Properties
Department,andfor snowplowing, to beprovidedby theHighway Department.

Acknowledged

We thank you in advancefor your attentionto the enclosedapplicationand supportingmaterials.
We look forward to the permitting processwith the Board of Selectmenfor the ExchangeHall
project.

Very truly yours,

WatermanDesignAssociates,Inc.

WayneM. Belec Michael J. Dowhan,RLA
ProjectManager ProjectLandscapeArchitect

cc: Mr. Don Johnson,Town Manager
Mr. Garry Rhodes,Building Commissioner
Mr. BruceStamski,Town Engineer
Ms. Kristin K. Alexander,AssistantTown Planner
Mr. JamesL. Deming,District Manager,WaterSupplyDistrict of Acton
Mr. Doug Halley, Health Director,Acton Boardof Health
Ms. Holly Ben-Joseph,TransportationAdvisory Committee
Mr. DeanA. Charter,Municipal PropertiesDirector
Mr. GlennBerger,Bluebird Realty Trust
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Zelcova. “Princeton” was selectedfor this site becauseit is generally the most readily
available cultivar from local nurseries,althoughwe would also stronglyendorsethe use of
“Valley Forge” as a substitution. “Valley Forge”appearsto be the mostDED-tolerantof all
elm varietiesthat havebeenreleased,accordingto datareportedby the USDA. The growth
form for both “Princeton” and“Valley Forge” is highly reminiscentof the “classic American
Elm” -- upright-archingand vase-shaped,growing in most casesup to 70’ tall and 60’ wide,
with bright greenfoliage that turnsyellow in autumn.

While highly regardedas oneof the definitive textson thevast rangeof plant materials,The
Manual of WoodyLandscapePlantsis an outdatedcollegiatetext (last revision date for the
Manual is over8 yearsago)that dealsmostly in generalitiesdueto its voluminousamountof
information on thousandsof different plant species. For specific, updated information
concerningElm cultivar plantings, the USDA andUS NationalArboretumweb sitesare the
best source, as are periodical publications such as the Journal of Environmental
Horticulture.

4) In general, the plan is in compliancewith the reducedlandscaperequirementsof the South
Acton Village Zone.

Acknowledged

5) Due to the fact that the inclusionof the Town owned SchoolStreetparking lot is required to
meetparking calculations,a suitableagreementshouldbe reachedgoverningthe maintenance
of the landscapingand lighting around the lot, now provided by the Municipal Properties
Department,andfor snowplowing, to beprovidedby the HighwayDepartment.

Acknowledged

We thank you in advancefor your attention to the enclosedapplicationand supportingmaterials.
We look forward to the permitting processwith the Board of Selectmenfor the Exchange Hall
project.

Very truly yours,

Associates,Inc. “~J~ow~a~RLA
Proje Manager roject LandscapeArchitect

End. RevisedSite Plans(12 copies-11x17)
RevisedSite Plans(4 copies-24x36)
Deedof 10’ Wide Easement

cc: Mr. Don Johnson,Town Manager
Mr. GarryRhodes,Building Commissioner
Mr. GlennBerger,Bluebird Realty Trust

G: I comnionI 0197AI adniin I SITEPLAN SPECIALPERMIT10197.01 RESPltOOl.doc

WATERMAN DESIGN ASSOCIATES, INC.

civil engineers • surveyors landscapearchitects planners



M~.s**R.~yG1D.P*~

c~ —
p~u_L~L.o~~9J~&
~ 1L~1

D~Ho~LtL
~d. ~— P.~.._

Th4 MAIl U0 •CG~A~T’O.4Of D.C

thÉs tAM

4&4r~* I. ha Pt I.

U’41 O~,D.a t~flflG 0,t*k.P% ~$O ThAI tAt tn’~I

Vt %Th(U* Oa •~fl ~L.L*Q7 flI*K,I..(0 £~Qt~~*f

Otto St?L~tNCt; W~OQUU1 •CCOThY ~ 0(102 (20.47W)

PtA2kCfl~(~CC:~0 IJflP •*t( 204

D~W~C c~.
S aD ao.ar Ro~AS41fl 04 Dtfl

0

N,

N/F HO~THBRIARRtALIT TRUST

.1

~1

J

‘0

cC

‘Ott

**4e,.t k~N •CA

tA~~~t*an & II * V*(VM.K &~O ç.

Cf ACIt~.

ORAPrnC ~
p ~

(— —

at ~

0*4010 II~

I,.—

I :~
LANO

MAIN $7: k $C1IOC(. ST.

AC1r~ MASS

EASEUEflTPtAN



$AJJACHU~C77*OUTTCIAThI DEtD BY CO IO$ (,t4O4~TrOAM) SS4

~ P 3 0 5
~ C~?.’Lit~~i

0

Main Street Acton Corp.

a C duly ~tablishedunder the lawsof The Co~onwea1thof Massachusetts

andhavingitsusua1p1aceofbusine~sat 2 School Street, Acton, MA 01720

Middlesex County, M~sathuse~s

in consideration of a rele.a8e of easement froa
the Grantee-~—~.recorded-e .siith~having a monetaryvalue of 1e~than $100.00
grantsto Jamesfl~S1at~ery.as he is Trustee of Northbriar Realty ~ru~ u/dir dated
Noveber 29, 1984 recorded in the Middlesex South Registry of Deeds in nook 15901,
,O& Page 395 of Littleton, MA

thelandin Actor’, Middlesex County, MA described as follows:

with quttrt~xtmruurn~u1a

A perpetual eaBe~.ent to pass and repass on foot and to install, ~aintath and
repair sideva1k~ fencing~ electric lig~. . ~, øtorm drains and ocher utilities and
app~r~enances aver, across and under a certain parcel of land shovn ai “Easeu~ent
Area ‘A’ “ ox~a plan entitled, ‘PJ.an of Land on Main St. & School St. in Actox~.
Mass.” dated April 15, 1988 by Nolan Engineering Corp. to be recorded herewith.
for the benefit of the Grantee’s abutting land.

For title see deed to the Grantor from Rose B. Davis, Trustee of Davis R.ealty
Trust uld/t dated July 24, 1962 recorded in Baid Deeds in Book 10091. Page 327,
dated jI—s— 88 and recorded in said Deeds in Book t~q*4t_ , Page tl’+

*with the Middlesex South District Registry of Deeds

at Book 19482, Page 298

itt txw~w1~rrrnf,the s2id Main Street Acton Corp.

hascaused its corporate seal to be heretoaffixed and thcscpresentsto be signed, adcr~wJedgedArid delivered

in i~name arid behalf by ~ ~

its /
2

,~~41L~M~1ieretoduly authorized,this

d.iy of /(_/f~~4a.~~_tA\

Signedand s~kdin presence of

ss.

in the yearone thousaz~dnine hux~dredand eighty—eight

MAIN STREET ACTON CORP
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